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A MESSAGE FROM FR. BOBBY

Children and youth have been busy 
lately planting vegetables, herbs, 
flowers, and trees in the new  
greenhouse at Salina West, Saint 
Francis’ residential treatment facility. 
The greenhouse provides a safe,  
nurturing space where the young 
plants can grow strong enough to 
withstand the harsh Kansas winds 
and weather, much like Salina West 
helps children dealing with mental 
health issues grow stronger so they 
can cope with the world outside.  
So much of what we do at Saint  
Francis supports renewal and growth 
because they are so necessary for 
lives of health and wholeness. This 
is where our hope lies. It happens in 
nature, and it can happen in lives.  
We know because we’ve seen it. 

In this issue of Hi-Lites, you’ll meet  
Fr. Paul Winton, an Episcopal priest 
who at 10 years old, fled an abusive 
father and found his way to Camelot, 
the former Saint Francis Boys’ Home 
in Lake Placid, New York. Fr. Paul 
says he would have died on the 
streets of Albany, if not for the  
intervention of Fr. Peter Francis, 
Camelot’s director. 

You’ll also meet Otis and Sheryl 
McHenry, therapeutic foster parents 
in Oklahoma, who have provided 
care for some of the most troubled 
and behaviorally-challenged  
teenaged boys in foster care. 
Through determination and humor, 
they’ve helped more than 30 youth 
turn their lives around and find  
hope for their futures. Their story 
and Fr. Paul’s are both testaments  
to redemption. 

We’ll also share news of Saint Francis’ 
growing work in Central America, 
where our Mission Engagement  
team is building partnerships with 
local churches and communities to 
protect and serve child victims of  
violence and forced displacement 
and to proclaim the dignity of every  
human person. 

Here, you’ll read about our National 
Adoption Day events honoring  
adoptive families and meet two 
special parents who adopted four 
siblings during our National  
Adoption Day celebration in Wichita. 
We’ll also share news of The Saint 
Francis Foundation’s Development 
Councils, connecting local leaders 

The Very Reverend,
Robert Nelson Smith

Dean, President, and CEO

with the ministry of Saint Francis. 
And you’ll meet Chief Clinical Officer, 
Cheryl Rathbun, who after 40  
years with Saint Francis has a  
unique perspective on our mission 
and future.

This issue of Hi-Lites is an issue of 
hope, a reminder that renewal  
always occurs in abundance when 
we resolve to look out for each  
other and bear witness to the dignity 
of another. 

Thank you for your friendship to this 
ministry. Please pray for us as we try 
our best to bring Christ’s healing love 
to a broken world. 

You remain ever in my prayers, 
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WHAT LED YOU TO SAINT FRANCIS?

I started work on July 24, 1978.  
A college professor called my 
roommate about the position.  
We had both just graduated from 
college, but she was not interested 
in applying. So I did.  The minute 
I stepped foot on the Ellsworth 
campus, I wanted the job.  I had 
a day-long interview with the 
treatment team staff, during which I 
observed and answered questions.  
I also met with most of the 26 boys 
living there.  Later, they called me 
back for a day of psychological 
testing.  Back then, once you were 
“cleared” by the testing, the staff 
reviewed your results and then 
chose who to hire.  I still laugh about 
the fact that although I was not 
the choice of my direct supervisor, 
the Ellsworth team still chose me.  

They saw me as more likely to stay 
around than the other applicants.  To 
this day, I am not sure if that was a 
compliment or not.  However, they 
figured right!  My intent was to stay 
just a couple of years, but here I am, 
40 years later.

WHAT IS IT ABOUT THE MISSION 
OF SAINT FRANCIS THAT  
INSPIRES YOU?

The one missional constant is that 
healing, hope, and responsibility in 
life have always been connected to 
spirit, mind, and body.  It was never 
lost on me that addressing all of 
these components is necessary for a 
person to be successful.  If the spirit 
is good, everything else follows.  Part 
of the spirituality is the forgiveness 
piece - not the kind that only God 
can give, but the forgiveness we can 
lead others to.  I saw how effective 
that can be while helping young 
men learn how to name it, claim 
it, and tame it - an amazing way to 
experience healing.  The ability to 
focus on spirituality (not religion) is 
an essential component to leading a 
client to healing. 

WHAT CHALLENgES YOU MOST 
ABOUT YOUR JOB?

Leading staff and organizational 
change is much more challenging 
than working with clients.  The 
complexities of people and the  
ever-changing environment taught 
me a long time ago that the best  
way to manage challenge is to 
manage myself!  

WHAT DO YOU FIND TO BE 
MOST REWARDINg?

Watching people grow and change 
– whether they are clients, staff 
who report to me, myself, or peers.  

Chief Clinical Officer Cheryl Rathbun 
began her Saint Francis career fresh 
out of college, and this summer she 
will celebrate 40 years of dedicated, 
compassionate service to children and 
families. Hi-Lites asked her about her 
experiences with Saint Francis and what 
she hopes for the ministry’s future.

40 YEARS OF SERVICE TO CHILDREN
Growth and self-actualization are 
amazing.  Also, watching systems 
improve is another rewarding 
experience – and being a part of 
something bigger than myself.

HOW HAS SAINT FRANCIS 
CHANgED OvER THE YEARS?

When I started at Saint Francis, we 
had one line of business - working 
with adolescents so they could 
become self-sufficient and learn the 
skills they needed to be successful, 
regardless of their background or 
where they would return.  Now, we 
impact so much more.  We work 
with individuals to effect healing, 
with families to keep their children 
in the home or to get their children 
back, with communities to provide 
care for members, and with the 
state to improve systems. We are 
more involved in setting policy, and 
we provide continuums of care 
way beyond residential.  We are 
impacting more people than Fr. Bob 
Mize could have dreamed!

DESCRIBE THE SAINT FRANCIS YOU 
WOULD LIKE TO SEE IN 50 YEARS. 

I would not have dreamed 40 years 
ago that we would be doing what 
we do now.  The Saint Francis I 
would like to see is an organization 
fully involved in researching the 
effectiveness of interventions for 
innovative practice and in constantly 
evaluating if what we do works.  We 
would continue to maintain the 
mission of Fr. Bob, grounded in hope 
and healing through spirit, mind, 
and body, yet furthering our reach.  
We would inspire others - people, 
communities, states, and nations - 
to embrace the mission of healing 
and hope, just as Saint Francis has 
inspired us.

YEARS
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More than 70 children were adopted in 
November during National Adoption Day 
celebrations organized by Saint 
Francis Community Services across 
Kansas. In Wichita alone, nearly 
40 children received their forever 
families at the fifth annual Adoption 
Day event hosted by Saint Francis at 
Exploration Place.

“We’ve been celebrating National 
Adoption Day in Wichita for more 
than a decade,” said Assistant Director 
of Adoption Justin Thaw. “We look 
forward to honoring those parents 
and siblings who welcome new 
brothers and sisters into their families 
on that day and on every other day 
of the year. It’s always such a happy 
day, full of tears and smiles. Adoptive 
families provide strong foundations for 
children that positively affect them as 
they mature and go on to form families 
of their own.”

Saint Francis offices in the West Region 
of Kansas also organized their own 
Adoption Day celebrations in Salina, 
Great Bend, and Hutchinson. As in the 
Wichita Region, judges, attorneys, and 
court personnel volunteered their time 
to help finalize adoptions for multiple 
children and families. 

Of the nearly 400,000 children in foster 
care nationwide, more than 110,000 
await adoption. Traditionally scheduled 
on the Saturday before Thanksgiving, 
National Adoption Day helps raise 
awareness about the need for adoptive 
parents and honors those who make 
room in their hearts for new sons 
and daughters. Saint Francis currently 
serves about 215 children who have no 
identified adoptive family.

NATIONAL ADOpTION DAY
FAMILIES, CHILDREN CELEBRATE WITH TEARS AND SMILES

To learn more about children in need of adoption,  

visit www.st-francis.org/adoption.



6 |  

THERApEUTIC FOSTER CARE
EvERY BOY GETS A FRESH START AT THE McHENRY HOuSE

The teenaged boy thought Otis 
McHenry was nuts. “What do you 
mean?” he replied slowly.

“I said, ‘Are you a square, a triangle, 
or a circle?’” repeated Otis. “That’s 
your life right now; you don’t know 
what you are. But I’m here to help. 
If you let me in a bit, I can do that. 
Believe me, I don’t want to hurt you,  
I just want to help you.” 

The boy did eventually “let him in,” 
and today he’s one of more than 30 
former foster youth who still keep in 
touch with Otis and his wife Sheryl. 
For more than 12 years, the Haskell, 
Oklahoma, couple have provided 
love and guidance to youth that 
have experienced emotional and 
physical trauma. Because of trauma, 
children in therapeutic foster care 
(TFC) struggle to cope with often 
severe behavioral issues that require 
the skills of specially trained and 
specially motivated foster parents. 

“Kids are kids to me, so if one needs 
help, I’m going to do it,” said Sheryl.  
“I love a challenge.”

Sheryl and Otis have been 
therapeutic foster parents for so 
long, they feel they’ve pretty much 
seen it all. Otis says they’ve always 
had the confidence they need 
to deal with kids, particularly 
troubled ones. Even so, 
they’ve come a long way 
since the day they met 
their first placement  
more than a decade ago. 

“All three of us were 
nervous,” she said. “When 
he came in the house, I 
showed him his room and 

asked him if he needed help putting 
away his things. He just said quietly,  
‘No, I’ve got it.’ Finally, I said, ‘Look, I 
know you’re nervous, you don’t know 
us. But we don’t know you either.  
We’re all in the same boat, so we 
might as well make this fun and enjoy 
ourselves. Put down your stuff and 
let’s go get some ice cream.’ He turned 
around, looked at me and said, ‘Great, 
let’s go!’”

That story makes them both laugh. 
As TFC parents, they rely on laughter, 
because they might otherwise cry. 
They’ve heard some horrible stories 
over the years, stories about trauma. 
Yet, they refused to let those stories 
define any child in their care. 

“When they show up here, we tell 
them, ‘your past stays in your past,’” 
said Otis. “We’re just going to put it in 
a sack and toss it outside.”

The couple also depends heavily on 
structure. They say it’s vital. Children 
in therapeutic foster care need to 
feel they are treated fairly, that every 
child in the home is equal.  
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That means, they must follow rules.  

“Some of them object, they get 
angry,” said Otis. “Then they’ll 
start to accept it because they like 
the structure. Many of them have 
never had it before. But once you 
give that structure, it shows you 

care about them, and that’s 
when you start gaining their 

trust and their love.”

Of the 32 young men 
Otis and Sheryl have 
fostered, all have 
been teenagers, but 
one. They expected 
a 13-year-old when 
Braxton showed 

up at their door, but later learned 
he was only 10. The young boy 
feared they’d send him back, but 
Sheryl simply said, “No, you can 
stay. You’re younger than what I’ve 
dealt with before, but evidently 
you’re supposed to be here.”  
They adopted Braxton, now 12,  
last August. 

That’s how Otis and Sheryl operate, 
though. They see a child in need 
and they help, no questions asked. 
Tough, determined, and fair, they 
don’t care what trouble that child 
has experienced or even caused 
in the past. It stays in the past, 
because everyone gets a fresh start 
at the McHenry house. 

“It’s not about us. I believe this is my 
calling in life, because even though 
I can’t change what a kid has been 

through, I can still be here for him.”
SHERYL MCHENRY

“We’ve fostered 32 kids, and nearly 
all went on to college, the military, 
or work,” said Sheryl. “We’ve had 
successes and disappointments, but 
lots of great stories. That’s the way it 
goes. You do the best you can while 
you’ve got them, so when they get 
grown they can go out on their own.

“Like I said, I love a challenge. We’re 
not down here on Earth just for 
ourselves; it’s not about us. I believe 
this is my calling in life, because even 
though I can’t change what a kid has 
been through, I can still be here for 
him. I’ll help and support him, and 
together we’ll do our best.”

Foster parents receive training, support, and  
reimbursement that includes:

• Free professional, ongoing training

• Respite care

• Tax-free compensation

• 24/7 support

Mostly, though, foster parents receive the  
satisfaction of helping a child in need find hope  
for a future

To learn more about fostering, visit  
www.fostercare-ok.org or call (877) 263-1890.

MORE PARENTS NEEDED 

One of 14 child placement agencies in Oklahoma, Saint 
Francis has provided foster care in the state since  
2009. Currently, Saint Francis has 139 foster families, 
serving 172 children. That’s not nearly enough. Each 
year, more children need more families willing and able 
to provide foster care. 

“It’s important that people understand how special 
foster parents are,” says Chris Gill, executive director 
for Oklahoma. “These foster homes provide care for 
children with a wide range of needs. I know it sounds 
like a cliché, but foster parents really are heroes.”  

Sheryl and Otis McHenry
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The man was a giant. Middle-aged 
and graying, yet vibrant. Dressed in 
black, he seemed to appear out of 
nowhere. He looked at the 11-year-
old boy in the Albany County Jail cell 
and said, “You don’t belong here. I’m 
going to get you out.”

A few weeks later, Fr. Peter Francis 
welcomed Paul Winton to Camelot, a 
residential facility for boys founded 
by Saint Francis in Lake Placid, New 
York. Modeled after the Saint Francis 
Boys’ Homes in Ellsworth and Salina, 
Kansas, Camelot opened in 1965. 
Fr. Pete, who had served as director 
of both homes, left Kansas to run 
Camelot. Paul Winton says Fr. Pete 
and Saint Francis saved his life.

“I lived in the ghetto of the south 
end of Albany, with six brothers and 
sisters and an abusive, alcoholic 
father,” says Paul. “He battered 
everyone in the house, but I was his 
favorite target. At some point, 
I realized that if I stayed, he would  
kill me. So, I left home to live on the 
streets. I was 10 years old.”

Initially, he found shelter in the 
basement boiler room of a junior 
high school. Then, when he 
learned that the local vA hospital 
had a cafeteria, he moved into 
its basement boiler room and 
scavenged discarded food left 
on lunch trays. When the risk of 
discovery grew too great, he would 
scout a new place. Police finally 
caught him living in the abandoned 
Albany train station and arrested 
him for trespassing. They called his 
parents, but they said they didn’t 
want him. So, police stuck him in a 
cell. He was 11 by then.

“In those days, they kept the kids in 

the same jail as the adults, but in a 
separate wing,” says Paul. “I know 
it sounds terrible, but it wasn’t bad. 
I had a cell to myself, my own bed, 
and three meals a day. Nobody 
bothered me, I was safe. It was as 
good as my life had ever been.”

He arrived at Camelot, terrified. He 
didn’t know what to expect. Angry 
and hostile, he chafed under the 
structure at Saint Francis, especially 
the bells. At Camelot, “first bell, 
second bell” ruled the day. 

“First bell of the morning was foot 
on the floor, second bell was you’d 
better be in the bathroom getting 
ready for the day,” he says. “First bell, 
bed made. Second bell, breakfast. 
First bell, head to chapel, second 
bell, you should be in chapel. It was 
like that all day. In the evenings, we 
had free time – if you weren’t sitting 
scribe, working off demerits.” 

Boys at Saint Francis in both Kansas 
and New York worked off demerits 
by copying first, the Boys’ Home 
Handbook, then the Bible. After, 
they worked through the Bible, they 
copied “Father Bob and His Boys,” 
the story of Saint Francis founder, 
Fr. Bob Mize Jr., written by Emily 
Gardiner Neal. That’s how Paul 
learned the story of Saint Francis and 
where he first heard of places like 
Ellsworth and Salina. 

“I was the worst-acting kid Saint 
Francis had ever encountered, so 
I sat scribe a lot,” says Paul. “But 
Fr. Pete was an absolute hardcore 
believer that there’s no such thing as 
a bad boy.” 

COUNTLESS DAYS OF kINDNESS CHANGE A LIFE 

Former Saint Francis boy Fr. Paul Winton met in September with John Wells, 
who had served as a staff member at Camelot in the 1960s-1970s when  
Fr. Paul lived there as a teen. It was the first time the two men had seen each 
other in more than 40 years. 



Still, Paul did everything he could 
to test that conviction, piling up 
demerits, masterminding elaborate 
pranks, and selling beer to the other 
boys at a profit (he smuggled cans 
onto campus in his French horn case, 
until Fr. Pete caught him). 

Then, in the summer of 1969, a 
convergence of sorts occurred that 
changed everything. First, Paul 
became a member of Saint Francis, 
an honor awarded to boys who have 
“turned a corner.” After six years – 
much longer than the typical stay of 
18 months – he had begun to value 
the structure (and the bells) Camelot 
provided. Then one day, staff 
member Jim Huber pulled him aside 
and said, “You’re smart enough to 
do pretty much whatever you want 
to do. You just have to direct your 
energy to good things. We’ll give you 
room to do that, but you have  
to decide.”

“That was a watershed moment,” 
says Paul. “My life up to that point 
had been dedicated to tormenting 
the staff. But this was the first time 
anybody had told me I was smart.”

He had also grown to admire and 
deeply respect Fr. Pete and Phyllis 
Francis. As one of the few boys with 
no home but Camelot, Paul spent 
every Christmas with them. They 

were kind and treated him as one of 
their own.

“I was a chronic overeater because 
I’d been hungry my whole life; my 
father would beat us if we touched 
the refrigerator. One day, Fr. Pete 
put his arm around me and said, 
‘Paul, I’m never going to let you be 
hungry. If you wake up in the middle 
of the night and you’re hungry, you 
come up to the house and I’ll fix 
you something to eat.’ I’d endured 
11 years of brutality, but then I had 
six years of kindness from Fr. Pete, 
Phyllis, and Saint Francis. They gave 
me countless days of kindness, and  
I learned another way to engage  
the world. In the Church, we call  
that ‘grace.’”

Paul left Camelot after finishing high 
school in 1973. He paid his own 
way through college and graduate 
school, studying labor relations 
and healthcare administration. He 
worked as a director of safety and 
personnel and then in labor relations 
for a couple companies before 
becoming CEO of a hospital in South 
Carolina. Then, at 37, he left his 
hospital post for the seminary and 
was ordained an Episcopal priest  
in 1996.

“I’d had some insignificant 
experiences with religion before  

Saint Francis,” he says. “But the first 
time I saw Fr. Pete saying Mass, it 
made perfect sense to me. I thought, 
‘Now, I get what he’s about.’ I 
understood him.”

Last fall, Fr. Paul received an email 
from an old classmate from seminary, 
Fr. David Hodges, president of The 
Saint Francis Foundation. He noticed 
“Salina, Kansas” near Fr. David’s email 
signature, and thanks to his days of 
sitting scribe, made the connection 
that Fr. David worked for the same 
Saint Francis of Camelot. Fr. David, 
who had known nothing of his 
colleague’s past, subsequently invited 
him to Kansas, where Fr. Paul finally 
got to see the Ellsworth and Salina 
he’d read about in his youth. He also 
met with John Wells, former member 
of the Saint Francis Board of Directors 
and Assistant Dean of Boys at 
Camelot in the 1960s and 1970s. They 
greeted each other with an embrace, 
the first time they’d seen each other 
in 40 years. 

“Without Saint Francis, I would have 
died on the streets of Albany,” says 
Fr. Paul. “No question about it. But 
because someone intervened,  
I’ve had an amazing life, a blessed  
life. My priestly ministry has been 
profoundly informed by my Saint 
Francis experience. There is no such 
thing as a bad boy, there is no such 
thing as a bad person. There are just 
people who have had bad things 
happen to them. Fr. Pete taught  
me that.”

Saint Francis’ Camelot at 
Lake Placid, New York, 1980s

Former Saint Francis boy Fr. Paul Winton and John Wells embrace after 40 years.
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EL SALvADOR
Three years ago, Saint Francis began walking with The  
Episcopal Diocese of El Salvador to create the Episcopal  
Dignity and Justice Program. Tens of thousands of  
Salvadoran children have fled the country due to poverty, 

Hope knows  
no borders. 

Rooted within the Episcopal tradition, Saint Francis has 
always sought to protect children, strengthen families, 
and search for solutions to issues that threaten their 
safety and well-being. As a ministry, we’re called to serve 
the poor, the orphaned, the widowed, the powerless, the  
marginalized, and the dispossessed – wherever they live. 
Our foundation is the Church, which calls us to serve all 
God’s people. 

That’s why our Mission Engagement team continues  
to build international partnerships in Central America, 
to help protect and serve child victims of violence and 
forced displacement in El Salvador and Honduras and 
to proclaim the dignity of every person.

EL SALvADOR

HONDURAS

gang-related violence, and persecution. More are forced 
to seek safety every day, often finding themselves in the 
care of Saint Francis and others who provide child welfare 
services in the u.S. due to abuse, neglect, or abandonment 
– adding another layer to the multiple traumas they carry. 

In El Salvador, Saint Francis provides hope and healing in 
high-risk communities through a peace education-based  
Montessori pre-school, women’s empowerment and  
entrepreneurship, family and community strengthening, 
and focused initiatives that include leadership  
development, building peaceful relationships at home, 
and the protection of children and families from extreme 
risks associated with migration and human trafficking. 

In November, Saint Francis and International Social Service 
– uSA hosted a regional international conference in San  
Salvador on cross-border collaboration for the protection 
and care of children in migration that drew experts in child 
welfare and protection from El Salvador, Guatemala,  
Honduras, Mexico, and the u.S. Called “La unidad es la 
fuerza,” the three-day summit included speakers from the  
International Organization on Migrations, the united  
Nations High Commission for Refugees, uSAID, and  
uNICEF, as well as faith leaders, social workers,  
government representatives, attorneys, and academics. 

SAINT FRANCIS IN CENTRAL AMERICA

A student at the Montessori school in El Salvador
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HONDURAS
In Honduras, violence in all its forms primarily affects  
children and teens. Last year, Saint Francis began  
collaborating with Familias Solidarias of Honduras to 
provide hope and healing to children and families through 
shared projects in two communities known for high poverty 
and violence in the capital of Tegucigalpa. Through two  
outreach centers, Saint Francis and Familias Solidarias  
provide safe space and positive programming for children 
exposed to risks associated with poverty, domestic and 
community violence, substance abuse, and the danger of 
gang involvement. Outreach projects include family  
preservation initiatives, counseling and youth capacity 
building, anti-bullying training for schools, medical brigades, 
volunteer opportunities, early childhood interventions, and  
educational and vocational training for youth. 

“Saint Francis’ unique history and experience not only  
qualifies us for this task, but it requires us to respond to 
God’s call to serve the poor, the marginalized, and those 
who lack hope,” said The very Rev. Robert N. Smith, dean, 
president, and CEO of Saint Francis. “Like Samuel, Jonah, 
and the blessed Mary, we say yes to that call wherever 
it may lead us. Working to dismantle the root causes of 
poverty and violence that threaten the most vulnerable is a 
job that takes all of us, together, and we at Saint Francis are 
blessed and honored to accept the call.”

INTERNATIONAL SOCIAL SERvICE – USA 
The El Salvador summit provided the backdrop for the  
announcement of a new alliance between Saint Francis 
and ISS-uSA to provide cross-border social services to 
children and families separated by voluntary or forced  
migration, adoption, abduction, or human trafficking 
where we work. Saint Francis will serve as ISS-uSA’s 
liaison in El Salvador, and this year, the two organizations 
will begin conducting joint information sessions for  
Kansas social workers, court personnel, and other  
professionals engaged in child welfare and protection. 
The sessions will offer insights about international  
processes and services available to unite children with 
their families abroad. 

“More than 111,000 children and immigrant families are 
living in Kansas,” said Angela Smith, Saint Francis’  
corporate director for mission engagement. “The ISS  
partnership offers a unique opportunity to improve  
initiatives on child protection and care both at home and 
abroad. Simply put, we’re ensuring that the safety and 
best interest of the child remains at the heart of place-
ment decisions. Our responsibility to these children does 
not end at the border.”

A teacher and student at the peace education-based Montessori pre-school in El Salvador.



Ricardo and Sonja Torres adopted siblings (from left) Sean, 5, Isabel, 4, Jasmine, 3, and Justin, 7, during Saint Francis’  
National Adoption Day celebration in Wichita in November. 
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COUpLE GROwS TO A FAMILY 
OF SIX IN JUST ONE DAY

Ricardo and Sonja Torres tried to 
have their own children for years. 
Yet, when friends told them about 
fostering to adopt, they didn’t jump 
right in. They discussed it. Again 
and again. They also prayed. They 
had lived so long together, just the 
two of them, that they wanted to 
be sure this was exactly what God 

intended for them. Finally, they took 
the leap. Licensed with Saint Francis 
Community Services in 2016, the 
Wichita couple began taking care  
of children in police protective 
custody (PPC). 

Children in PPC often arrive late at 
night, delivered to an unfamiliar 
house with unfamiliar people. 

FOUR  
SIBLINGS 
FIND THEIR 
FAMILY
RICARDO AND 
SONJA TORRES

“NO MATTER HOW  
BADLY MY DAY HAS 
GONE, THERE’S  
ALWAYS AN “I LOvE 
YOu, DADDY.” 
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“Now, our lives are about the children 
24/7. But there’s no way we could ever go 
back. We would miss them too much.”          

usually, the children have already had 
a chaotic day, so they’re anxious and 
scared when they arrive. Such was the 
case when two little sibling boys arrived 
at the Torres home in April 2016. 

“This was our first placement, so it was 
all new to us,” said Sonja. “We weren’t 
sure what to do. So, we made dinner for 
them, and because they weren’t tired, 
we watched a movie together. Finally, I 
said, ‘Okay, boys, we need to go to bed 
because we have a busy day tomorrow.’ 
They were sweet boys, and went right 
to bed.”

The next day, the brothers went to 
the Wichita Children’s Home and then 
returned home. A few weeks later, 
Sonja received a text from her Saint 
Francis worker. The boys were back in 
the child welfare system – along with 
their two sisters. Could she and Ricardo 
take them all?

“I don’t second-guess my wife,” said 
Ricardo. “I was at work and told her, 
‘You know, if you want them all, 
let’s take them all.’ I don’t believe in 
separating siblings anyway. We decided 
we’d take all four and start from there. 

Suddenly, a couple who’d never  
had children were caring for four  
little ones, ages 7, 5, 4, and 2. For 
Ricardo, especially, the experience  
was an upheaval; the children  
changed everything. 

“I’d never been around children much, 
so it took me a little while to get into the 
parent role,” he said.  “I just didn’t know 
how to handle it. My greatest challenge 
was understanding that each one is a 
unique person with their own character. 
Fortunately, I have a good friend with 
three grown kids who does some 
counseling. We talk a lot, and he  
gives me guidance about how to be a 
good parent.”

One day, Ricardo and Sonja learned the 
children would not be able to return 
to their biological family, which meant 

they had a decision to make. Again, they 
discussed and prayed. 

“We had to make sure there would be 
no second-guesses down the road,” said 
Ricardo. “It had to be something we both 
wanted to do, we both had to be all in. 
ultimately, we realized that these four 
kids had become part of us, and we just 
couldn’t let them go. We hadn’t done 
enough for them. We’ve been praying for 
this for 20 years; these children are a God-
given gift.” 

During Saint Francis’ 
National Adoption 
Day celebration 
last November at 
Wichita’s Exploration 
Place, Ricardo and 
Sonja formally 
adopted Justin,7, 
Sean, 5, Isabel, 4, 
and Jasmine, who 
turned three years  
old that same day.  
For the Torres’, it  
was as though all the  
pieces of a puzzle  
had finally fallen  
into place. 

“Our lives have  
changed, no doubt,”  
said Ricardo. “When it was just the two of 
us, we had all this free time to do whatever 
we wanted. Now, our lives are about the 
children 24/7. But there’s no way we could 
ever go back. We would miss them too 
much. It’s all worth it because no matter 
how badly my day has gone, there’s always 
an ‘I love you, Daddy,’ in the evening. I’m so 
thankful to the Lord that these children are 
in our lives. It’s awesome.”

Judge Eric Williams (left) finalized the  
adoptions of the Torres children in November 
at Exploration Place in Wichita. More than 70 
Saint Francis children received their forever 
families during celebrations held across  
Kansas on National Adoption Day. 
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Saint Francis staff from Kansas and 
Nebraska gathered together late last 
January to celebrate the opening 
of a new office location in Grand 
Island. Among the guests were 
local community leaders, some of 
whom have agreed to participate 
in the first of several Development 
Councils formed by The Saint 
Francis Foundation. According to 
Michelle Peck, associate director of 
development, four persons have 
already signed on, and she hopes  
to add another four by the end  
of March. 

“We’re mobilizing people to 
address challenges that affect 
their communities by asking local 
leaders to give of their time, their 
talent, and their resources,” said 
Peck. “Our hope is that the councils 
will have a greater impact by 
engaging individuals, businesses, 
and organizations to do more, care 
more, and give more. Through the 
development of trust, financial 
partnership, and purpose, we can 
form stronger communities.”

Peck said the councils will serve 
as advocates for Saint Francis 
by supporting the ministry in its 
mission and connecting it with 
local places of worship, civic 
organizations, and like-minded 
partners, so Saint Francis can share 
its story with more people. She 
added that the only prerequisites for 

THE SAINT FRANCIS FOUNDATION

Nebraska Executive Director Joan Schwan (center) poses with Brandi Bosselman 
of Bosselman Enterprises (left) and Saint Francis Associate Director of  
Development Michelle Peck during an open house for Saint Francis’ new office 
location in Grand Island. Bosselman has agreed to serve on one of The Saint 
Francis Foundation’s first Development Councils. 

council membership are compassion, 
intention, and creativity.

“This is simply an effort to mobilize 
civic-minded, passionate, and 
creative people to partner with 
Saint Francis in addressing poverty, 
human trafficking, and other 
challenges that threaten the  

well-being of children and families.” 

Still in the formative phase, the 
Grand Island Development Council 
will be the initiative’s first. Eventually, 
The Saint Francis Foundation 
hopes to form similar councils in 
communities in Kansas, Oklahoma, 
and Texas. 

persons interested in supporting The Saint Francis 
Foundation are encouraged to call (800) 898-4896,  
or email givingto@st-francis.org.

COMPASSIONATE  
AND CREATIvE  
PERSONS SOuGHT  
FOR DEvELOPMENT  
COuNCILS
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        PRAY … 
Fostering in Faith ensures that  
children looking for “forever families” 
are remembered and held in prayer.

This loving ministry provides a way 
for congregations, religious  
communities, and individuals to 
pray for specific children in need 
of adoptive families. We know that 
most congregations have members 
to whom God has given a spirit for 
intercessory prayer. You may be one 
of those special people.

Many of these children have been 
waiting a long time for a family to 
welcome them home. Your prayers 
on their behalf can transform their 
lives and the lives of the families that 
adopt them.

Fostering in Faith costs nothing to 
participate, all you have to do is pray. 

          CONNECT …
Some days, it seems the challenges 
of this world are too overwhelming 
to solve alone.

Together, though, we can radically 
affect the lives of others. We can 
help heal the broken, comfort  
the afflicted, and bring hope to  
the hopeless. 

By reaching out to local  
congregations and church leaders, 
Saint Francis hopes to build  
relationships. By connecting, we can 
collaborate in creative ministries,  
address local needs, and share  
insights and experience. 

Invite us to come share the Saint 
Francis story with you. Share your 
story with us. Together, let’s begin 
“our” story. 

Often, the most powerful act we can perform on behalf of children is to 
hold them in our prayers. Unfortunately, many children in need have no 
one to pray for them. And sometimes the world seems too broken to fix. 

But Saint Francis believes we can fix the world – or, at least our  
part of it. Together. Because we belong to each other. 

Through prayer, relationship, and generosity, we can help others heal.

To invite The Saint Francis Foundation to visit your congregation, call (800) 898-4896, or contact 
The Rev. Benjamin Thomas, Director of Church Relations, at Benjamin.Thomas@st-francis.org.

To learn how you can help through giving or to receive our monthly Foster in Faith bulletin, visit 
fosteringinfaith.org or call (800) 898-4896.

         gIvE …
Giving is an act of grace.

Sometimes, we don’t know where to 
start. We want to help, we want to 
make the world better, but we’re  
not quite sure how. Few of us have 
the means to serve on the front 
lines; most of us already have people 
in our lives who need our energy  
and attention. 

Yet, we know God has blessed us. 

It doesn’t take much to make a  
difference in the life of a brother or 
sister in need. It simply requires  
attention and a willingness to give - 
of our time, of our resources,  
of ourselves. 

Some can give more, some can give 
less. But we can all be generous. 

Every gift is a gift of grace. 

“For this child I prayed; and  
the LORD has granted me the 
petition that I made to him.” 

  – 1 Samuel 1:27

FOSTERING IN FAITH 
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Once again, you helped make 
Christmas extra special for 
thousands of children in our care 
last year. In-kind and monetary gifts 
of approximately $155,000 ensured 
that children in foster and kinship 
care in Kansas, Oklahoma, Nebraska, 
and Texas received a gift under the 
tree by Christmas morning. Every 
year, Christmas for Kids reminds us 
what we can do when individuals, 
businesses, congregations, and 
organizations work together to 
bring happiness into the lives of 
the vulnerable. It inspires us all 
to see the toy drives, angel trees, 
and truckloads of toys that appear 
every year, simply because a few 
human beings choose to share 
their love with children they have 
never met. Thank you and know 
that your generosity and kindness 

CHRISTMAS FOR kIDS 
PROvIDES GIFTS FOR THOuSANDS OF CHILDREN EACH YEAR

brings joy to more children every 
year. Regardless of the amount you 
gave, your contribution is deeply 
appreciated by Saint Francis and by 
the special child you remembered. 

Even Santa Claus helped load toys  
during the annual toy exchange with 
Great Plains Manufacturing in Salina, 
Kansas. Each year, Saint Francis and 
Great Plains employees load hundreds 
of donated toys and deliver them to 
Sankey Auto for sorting and distribution 
to children in foster care for Christmas. 


